Kelvin Benson

Emmelshausen, Deutschland
+49 175 894 4297 | hello@kelvinbenson.com | Linkedin.com/in/kelvinbenson/
https://kelvinbenson.com

Summary

Agile Project Manager and Scrum Master with expertise in Agile delivery, team coaching, and SaaS
development. SAFe 6.0 certified, equipped to support enterprise scaling. Recognized for servant
leadership, stakeholder alignment, and driving continuous improvement to accelerate software initiatives
and deliver measurable business value.

Skills
e Team-Level Agile Coaching & Mentorship e Stakeholder Alignment & Engagement
e Agile Maturity Assessments (team focus) e Jira, Confluence, ClickUp, Lotion, Miro
e Change Management & Facilitation e Version Control (Git, GitHub), Git GUI
e Leadership Support & Servant Leadership e DevOps Workflow & CI/CD Awareness
e Scrum, Kanban, Lean, SAFe Practices e JavaScript & Python Programming
o Backlog Management & Refinement e IT Infrastructure Planning
e Sprint Planning Facilitation e KPI Dashboards & Data-driven Decision
e Culture Building & Continuous Improvement Making

Professional Experience

Agile Project Manager/Scrum Master
January 2023 — Present
Vawick Consulting -Emmelshausen Germany

e Provided Agile software consulting services under my own practice, supporting SaaS teams and
business stakeholders in adopting Scrum practices.

e Facilitated Scrum events in a year-long client engagement, enabling smoother delivery and laying
the foundation for the company’s SaaS products development.

e Coached cross-functional teams and Product Owner, reducing blocker resolution time by 30% and
improving delivery flow.

e Streamlined backlog management with stakeholders, cutting lead time for high-value features by
15%.

e Supported SaaS product development, driving a 25% increase in feature delivery readiness for the
upcoming launch.

Project Manager
November 2019 — July 2022
PS Trade GmbH - Nassau, Germany

e Managed business development and digital projects with a 95% on-time delivery rate, driving
company growth and visibility.

o Led digital transformation initiatives, increasing online engagement by 35% within 6 months.

¢ Implemented KPI dashboards that reduced reporting time by 40% and improved forecast
accuracy.

e Enhanced transparency and communication with senior stakeholders, increasing satisfaction by
20%.



Digital Marketing Intern
August 2019 — October 2019
RMB Energie GmbH - Saterland, Germany

e Executed marketing plan that increased web traffic by 25% in 3 months.
e Improved SEO rankings from page 4 to page 1 for targeted keywords.

e Boosted lead generation by 15% through Google Analytics insights

e Supported campaign planning and cross-team marketing initiatives.

Education

Renewable Energy Institute (UK) - October 2020 - March 2021
Project Management Expert in Renewable Energy Certification

CBS International Business School (Mainz Germany), August 2016 - August 2019
Bachelor of Arts (BA) in International Business
e Major in Marketing Management

TBS Education (Barcelona, Spain) June 2018 - Dec 2018
Exchange Program- Digital Marketing

e Major in Content -Marketing, SEO und Google Analytics

University of Ibadan (Ibadan Nigeria) May 2003 - July 2007
Bachelor of Science (B.Sc) in Economics
e Major in international Trade and Econometrics

Certifications

SAFe 6.0 Scrum Master — SAFe Inc.

Certified Agile Coach ICP-ACC - ICAgile

Professional Scrum Master (PSM 1) - Scrum.org
Professional Scrum Product Owner (PSPO [) - Scrum.org
Agile Scrum Master (ASM) - EXIN

Certified Scrum Product Owner (CSPO) - Scrum Alliance
Certified Agile Project Manager (CAPM)IAPM

Project Management Expert in Renewable Energy — REI

Languages

English: Native

Deutsch: B1
7 7 |
Intermediate (Progressing towards B2)

Citizenship

e German (by Naturalization)
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